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Overview

Objectives

Due to climate change, the number of heavy floods and typhoons moving to

Viet Nam are directly affecting local livelihoods, especially those living in the

coastal areas of Viet Nam. Mangrove ecosystems play an important role in

the protection of coastal erosion, which is worsening due to climate change.

In 2000, the total mangrove forest area of the province was 6,987 ha and it

has since reduced by 19%. Coastal communities are in danger of losing

their livelihoods to increasing land erosion resulting from the loss of

mangrove forests.

Mangrove survival in northern Viet Nam, where Thai Binh province is

located, is constantly challenged by low temperatures at a relatively higher

latitude. Under this special ecological condition, Viet Nam requires more

crucial scientific knowledge on the management and rehabilitation of

The objectives of the project are to: (1) afforest, rehabilitate and sustainably manage mangrove forest ecosystems in Thai Binh province;

and (2) raise awareness and enhance the knowledge and capacities of local communities on the rehabilitation, protection and sustainable

development of mangrove forests, biodiversity conservation, climate change mitigation and livelihood improvement strategies. The specific

targets for each objective are as follows:

Mangrove forest in Thai Binh at high tide

1. To afforest, rehabilitate and sustainably manage
mangrove forests in Thai Binh province

- Planting of a new mangrove forest: 80ha

Supplementary planting of mangrove forests: 80 ha

- Protect existing mangrove areas: 800 ha

(including new and supplementary planting areas)

- Provide equipment for mangrove forest protection and

development

2. To raise awareness and enhance knowledge
and capacities of local communities

- Develop suitable reading materials for local

communities, and training courses of mangrove forest

management for technical staff

- Develop community regulations on the management

and protection of mangrove forests

- Organize training courses on sustainable mangrove

management and ecotourism for livelihood improvement

for provincial technical staff and local communities

“Model forest for addressing climate change through coastal forest rehabilitation”

mangrove forests as compared to its neighboring countries. The project on the “Rehabilitation and Development of Mangrove Forest

Ecosystem in Viet Nam” aims to support the mangrove forest rehabilitation efforts in Thai Binh province by resolving the issues faced in

mangrove forest management.
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Implementation Progress

The inception workshop was organized by the implementing agency, the Viet Nam Administration of Forestry, together with the Department

of Agriculture and Rural Development of Thai Binh Province in March 2016 in Thai Binh, Viet Nam. Two project offices were established to

facilitate project coordination. The Research Institute of Forest Ecology and Environment (RIFEE) was assigned as the national consultancy

agency for the project to take charge of the monitoring and assessment of the technical aspects of the project. From April 2016, seedling

production and plantation design were conducted for the 40 ha target area. A village patrol group was established for the protection of the

existing 800 ha mangrove forest. In line with this, the project developed a set of regulations and organized meetings with local communities

to disseminate information on the importance of mangrove ecosystems.

Expected Outcomes

The project will contribute to the Viet Nam National Forest Strategy (2006-2020) by achieving sustainable forest rehabilitation, and healthy

mangrove forest ecosystems, protecting biodiversity, reducing greenhouse gas emissions, minimizing the impacts of climate change,

protecting the costal dyke system, and enhancing knowledge of mangrove forests, while improving the livelihoods of local communities in

the long run.

At the end of the project, the project site will serve as one of the AFoCO model forests of coastal forest rehabilitation against climate change

while providing opportunities for research on mangrove forests.
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Training course to strengthen capacities and effective communication Village patrol group for forest protection

The project site’s mangrove seedlings planted in 2016 Public hearing of the project

AFoCO Landmark Program
Asian Forest Cooperation Organization (AFoCO) is a regional forestry organization in Asia. Under the broader scope of achieving sustain-

able forest management and addressing the impacts of climate change, AFoCO aims to strengthen regional forest cooperation,

undertake diverse forestry projects and translate sound forest policies and proven technologies into practical actions, with a mission to

rehabilitate degraded forest land and prevent deforestation.

Launched in 2014, the AFoCO Landmark Program is a regional project with a holistic approach of ‘Restoring Degraded Forests in

Southeast Asia as a Model for a Greener Asia’, as well as long-term activities and goals to contribute to the socio-economic development

of local communities in accordance with the strategic framework of the Initiative for ASEAN Integration (IAI) to narrow the developmental

gaps among AMS. The Landmark Program consists of 4 components, and the project "Rehabilitation and Development of Mangrove

Forest Ecosystem in Thai Binh Province, Viet Nam" is under Component 3 of the program, 'Restoration of Degraded Forest Regions'.


