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INTRODUCTION

Monitoring and evaluation are important managerial methods to
help project owner to find out information about the activities now
and in the past. This information will be served for adjustment, orien-
tation and planning of the project activities.

The general purpose of the monitoring and evaluation plan is to re-
view and evaluate the results of the project, identify the shortcom-
ings, offer solutions, repair,... from that can manage the outputs of
the project in a more efficient way.

In the scope of contract which is signed between the Research Insti-

tute for Forest Ecology and Environment and national Project Man-
agement Board of the project Rehabilitation and Development of
mangrove forest ecosystems in Thai Binh Province, the consultant de-
velop monitoring and evaluation plan which focuses mainly on the
monitoring and evaluation of the project’s progress and quality of
professional activities, include:

- New planting of mangrove forest.
- Supplementary planting of mangrove forest.
- Mangrove forest protection.

In monitoring and evaluation process, if detect any shortcoming or
insufficient; the monitoring and evaluation unit reports to the Project
Owner to consider and decide related problems.






PART |: MONITORING METHOD, FRAMEWORK AND
INDICATOR

1.1. Monitoring and evaluation bases

- Project document entitled “Rehabilitation and Development of
mangrove forest ecosystems in Thai Binh Province” of the Ministry of
Agriculture and Rural Development developed in September 2015;

- Contract No. 02/BQLDA-HD signedon 31/5/2016 between PMB
ofRehabilitation and Development of mangrove forest ecosystems
in Thai Binh Province belonging to the Vietnam Administration of
Forestry and the Research Institute for Forest Ecology and Environ-
ment;

- Circular No. 23/2006/TT-BNNPTNT dated 30/06/2016 of Ministry of
Agriculture and Rural Development on guiding some management-
content of silvicultural work;

- Decision No. 452/QD-TCLN-KH&HTQT dated October 21st, 2016
ofVietnam Administration of Forestry on the approval of status map
and design map of the project entitled “Rehabilitation and Develop-
ment of mangrove forest ecosystems in Thai Binh Province”;

- Decision No. 512/QDb-TCLN-KH&HTQT dated November 30th, 2016 of
Vietnam Administration of Forestry on the issuance of technical docu-
mentation for the project entitled “Rehabilitation and Development of
mangrove forest ecosystems in Thai Binh Province”

1.2. Monitoring and evaluation method

Monitoring method: monitor frequently and update periodically the
information relate to the implementation ofsilvicultural activities.

Evaluation method: evaluate systematically periodicallythe silvicul-
tural activities of the project. Focus mainly on the progress and qual-
ity of the activities (evaluates the preparation, the implementation
in the field and anually results of planting area, species, density and
quality of plantation forest/protection forest).



Details of methods for monitoring and evaluating thecategories of
the project are described in Section 1.4.

1.3. Monitoring and evaluation organization/individual

According to the project document, the Research Institute for For-
est Ecology and Environment is the support organization forcentral
Project Management Board to monitor the progress and quality of
project activities (section 1.6, part VIl and Annex 1 of the project
document). Therefore, the Research Institute for Forest Ecology and
Environment will support /coordinate with the central Project Man-
agement Board for periodic monitoring and evaluation; Provincial
Project Management Board is responsible for regular monitoring of
silvicultural activities. Specific tasks of the organizations in the mon-
itoring and evaluation of silvicultural categories of project specified
in Section 1.4.

1.4. Indicator and framework of monitoring and evaluation
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PART II: PRODUCTS

2.1. Monitoring and evaluationreports

- Monitoring and evaluation reports of field workon the monitoring,
evaluationcontent are signed between the representative of the
monitoring and evaluation organization, the Central Project Man-
agement Board with ProvincialProject Management Board or be-
tween Provincial Project Management Board with theorganization/
individual carries out silvicultural activities (template in Appendix
1-5).

2.2. Monitoring and evaluation reports

- Brief report after each time of monitoring and evaluation for each
activity in section 1.4 (template for reference can be found in Appen-
dix 6).

- Annual report on monitoring and evaluation of the project: The re-
port is developed by the consultanton December annually on the
basis of reports and reports of monitoring and evaluation for each
activity. Expected report proposal can be found in Appendix 6.



APPENDIX

Appendix 1. Reporton monitoring of field preparation activity

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

REPORT ON FIELD MONITORING AND EVALUATION
Activity: Field preparation for planting

Today at...... (Time); ... /..../ 20.... (Date); Al...cccoueeeercereens (Place)
Parties consist of:
I. Consultant:
1. MI/MS: oereceeenanrnens Position: ...eereceennen
2. MI/MS: .. Position: .......cvereeecnnee
Il. Central PMB:
1. MI/MS: o PoSitioNn: ...eeerreennnne
2. Mr/MS. ...eeeeererannnnns Position: ....eereeeeenne
I1l. Provincial PMB:
1. MI/MS: oeeeeeernnsnns Position: ....eeeeeeeeenenns
2. MI/MS: ueeereernnines Position: .....eeeecrecnenee

Has monitored, evaluated thefiled preparation activityin new planting/sup-
plementary planting.

Location:
1. Monitoring, evaluation result

Indicator Planned | Implemented | Difficulty/ problem
(if any)

Time

Location, forest
planting area

Clearing vegetation

2. Comment of Consultant
3. Commentof Provincial PMB
4. Commentof Central PMB
The report is made into 03 copieswith equally value, the consultant keeps 01
copy, the Central PMB keeps 01 copy and the ProvincialPMB keeps 01 copy
FOR THEPROVINCIAL FORTHE CENTRAL FORTHE
PMB PMB CONSULTANT

(Signature, full name) (Signature, full name) (Signature, full name)




Appendix 2. Report on monitoring of seedling preparation activity

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

REPORT ON FIELD MONITORING AND EVALUATION
Activity: Seedling preparation for planting

Today at...... (Time); ... /.../ 20.... (Date); At...........ccceeueen (Place)
Parties consist of:
I. Consultant:
1. MI/MS: e Position: .....eeeeeennnees
2. Mr/MS. ...eeeerneinnnns PoSition: .....ceeveeeeerrennnee
Il. Central PMB:
T. MI/MS: aeeeerrsresenenne PoSition: .....ceeeerveeenrennnee
2. Mr/Ms. ... PoSItion: .....ceeveceecrrnnnn.
Il. Provincial PMB:
T. MI/MS: coereeienaens PoSItion: .....eveceecrrnnnn.
2. Mt/Ms. ...eeeererererrenenns Position: ......cceeveeeeevennnee

Has monitored, evaluated the seedling preparation activity in new planting/
supplementary planting.

Location:
1. Monitoring and evaluation result

Indicator Planned | Imple- | Difficulty/ problem
mented (if any)

Gathering time:

Types of seedling:

Soil pot’s size:

Seedling height:

Seedling diameter:

Seedling quality:

Number of qualified seedling:

2. Comment of Consultant

3. Comment of Provincial PMB
4. Comment of Central PMB
The report is made into 03 copies with equally value, the consultant keeps 01
copy, the Central PMB keeps 01 copy and the Provincial PMB keeps 01 copy.

FORTHE PROVINCIAL FORTHE CENTRAL FORTHE
PMB PMB CONSULTANT
(Signature, full name) (Signature, full name) (Signature, full name)




Appendix 3. Report on monitoring of planting implementation activity

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

REPORT ON FIELD MONITORING AND EVALUATION
Activity: Seedling preparation for planting

Today at...... (Time); ... /..../ 20.... (Date); Atu...ccomreecsnnens (Place)
Parties consist of:
I. Provincial PMB:
1. MI/MS: oeeeeeeereeeeessnns Position: ......eeeeeeeeeeneenns
2. MI/MS: ueereerennes Position: ....eeeerecnenee
Il. Planting implementation organization/individuail. ............
1. MI/MS: i Position: ...eereceennen
2. MI/MS: e Position: ......ceeeeencnnee

Has monitored, evaluated the planting implementation activity in new
planting/supplementary planting.

Location:
1. Monitoring and evaluation result

Indicator Planned | Imple- | Difficulty/ problem
mented (if any)

Hole digging:

Planting, hole covering:
Pilling:

Planting density:
Interval space:

Planting location:

Planting area:
2. Comment ofProvincial PMB

3. Comment of implementation organization/individual

The report is made into 04 copies with equally value,the Provincial PMB keeps
017 copy, theimplementation organization/individual keeps 01 copy, the consul-
tant keeps 01 copy, the Central PMB keeps 01 copy.

FORTHE IMPLEMENTATION FORTHE PROVINCIAL PMB
ORGANIZATION/INDIVIDUAL

(Signature, full name) (Signature, full name)




Appendix 4. Report on monitoring of replanting, forest protection
activity
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

REPORT ON FIELD MONITORING AND EVALUATION
Activity: Seedling preparation for planting

Today at...... (Time); ... /..../ 20.... (Date); Atu..ccooeeceerrsreeens (Place)
Parties consist of:
I. Provincial PMB:
1. ME/MS: couerreerereseeneenne ({01 1 (0] o RN
2. MIr/Ms: ..rrersereneene PoSition: .....cceeeneeenernnnne
Il. Planting implementation organization/individuatl: ...............
1. ME/MS: oaeeeerverrrensrenernns PoSition: ....eeeeeereeennen.
2. MI/MS: .ureererseeeneens PoSItion: .....cceveeereeesernenne

Has monitored, evaluated the replanting, forest protection activity in ....year
in new planting/supplementary planting.

Location:
1. Monitoring and evaluation result

Indicator Planned | Implemented | Difficulty/
problem (if
any)

Replanting time:
Replanting rate:
Seedling standard for replanting:

Time/techniquefor trash picking:
Time/technique forre-piling,
re-tying:
Time/technique for shipworm
removing:
2, Comment of Provincial PMB
3. Comment of implementation organization/individual
The report is made into 04 copies with equally value,the Provincial PMB keeps
01 copy, theimplementation organization/individual keeps 01 copy, the consul-
tant keeps 01 copy, and the Central PMB keeps 01 copy.

FORTHE IMPLEMENTATION FORTHE PROVINCIAL PMB
ORGANIZATION/INDIVIDUAL
(Signature, fullname) (Signature, full name)




Appendix 5. Report on evaluation for planting activitiesat the end
of the year

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

REPORT ON FIELD MONITORING AND EVALUATION
Activity: Seedling preparation for planting

Today at...... (Time); ... /..../ 20.... (Date); Al..ccoueeeeerereens (Place)
Parties consist of:
I. Consultant:
1. MI/MS: eereeereenrnnsns Position: ...eeeeeeeennns
2. MI/MS: e PoSition: ...eceriecnenne
Il. Central PMB:
T. MI/MS: e Position: ....eeerecnnnee
2. Mr/Ms. ....eeeerereerrnnenns Position: .....eeeeeeeeeenens
I1l. Provincial PMB:
1. MI/MS: s Position:.............

2. MI/MS: e POSItion: .....cccceenecerecennes
Has monitored, evaluated the plantingactivity in the .... year in new plant-
ing/supplementary planting.
Location:
1. Monitoring and evaluation result

Indicator Planned | Imple- Difficulty/
mented problem (if any)

Survival rate:

Distribution of seedlings in
planting area:

Planting area:

Ensuring rate area:
2. Comment of Consultant

3. Comment of Provincial PMB

4, Comment of Central PMB

The report is made into 03 copies with equally value, the consultant keeps 01
copy, the Central PMB keeps 01 copy and the Provincial PMB keeps 01 copy.

FORTHE PROVINCIAL FORTHE CENTRAL FORTHE
PMB PMB CONSULTANT
(Signature, full name) (Signature, full name) (Signature, full name)




Appendix 6. Report on evaluation of forest protection activity

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

REPORT ON FIELD MONITORING AND EVALUATION
Activity: Seedling preparation for planting

Today at...... (Time); ... /..../ 20.... (Date); Atu..cooeeceerrrseecns (Place)
Parties consist of:
I. Consultant:
1. ME/MS: couerverreieneeneene ({01 1 (0] o RN
2. MIr/MS: e Position: .....cceeeeeeeesevnnnne
Il. Central PMB:
1. ME/MS: coaeeeerveerrensreneens POSItioN: ....eeereeerreennee.
2. MIr/MS: e (/0 1Y] 1 (0] o RN
lll. Provincial PMB:
1. ME/MS: coeeeereenerensreners PoSition: ....eeeeeerrerennen.
2. MI/MS: ..uereereeserenenns (/1] 1 (0] o AR

Has monitored, evaluated the forest protectionactivity in the .... year
Location:
1. Monitoring and evaluation result

Indicator Planned | Imple- Difficulty/
mented | problem (if any)

Area of forest protection:

Number forest clearing/ en-
croaching cases:

Forest area is cleared/ encroached:
2. Comment of Consultant

3. Comment of Provincial PMB
4. Comment of Central PMB
The report is made into 03 copies with equally value, the consultant keeps 01
copy, the Central PMB keeps 01 copy and the Provincial PMB keeps 01 copy.

FORTHE PROVINCIAL FORTHE CENTRAL FORTHE
PMB PMB CONSULTANT
(Signature, full name) (Signature, full name) (Signature, full name)




Appendix 7. Outline monitoring report evaluation

MONITORING AND EVALUATION REPORT ON IMPLEMENTATION
OF SILVICULTURAL ACTIVITIES

Project: “Rehabilitation and Development of Mangrove Forest
Ecosystem in Thai Binh Province”

l. IMPLEMENTATION BASISOF MONITORING AND EVALUATION
1. Legal basis
2. Standard, regulation and applicable guideline
. OBJECTIVE,METHOD OF MONITORING AND EVALUATION
1. Objective
2. Method
[1ll. MONITORING AND EVALUATION RESULT
1. Progress
2. Amount
3. Quality
IV. CONCLUSION AND RECOMMENDATION
APPENDIX

FORTHE MONITORING AND
EVALUATION ORGANIZATION









DU AN
PHUC HOI VA PHAT TRIEN BEN VONG
HE SINH THAI RUNG NGAP MAN 0 TiNH THAI BiNH

BAN QUAN LY DU AN TRUNG UONG BAN QUAN LY DU AN THAI BiNH
Phong 211 nha A2, s6 21A Ngoc Ha, S6 1 Lé Lai, thanh phd Théi Binh
Ba Binh, H& N&i




