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Village-based Forest Rehabilitation in Lao PDR

Overview

Objectives

Forest cover in Lao PDR decreased from 17million to 9.5 million ha between 1992 and 2012, and it is declining at an estimated rate of 1.4%

per annum. Deforestation is largely due to agricultural expansion, hydropower, mining, infrastructure and urban expansion. Enforcement of

regulations and enhancement of public awareness on environmental issues are required to overcome these problems. In one of the efforts

to rehabilitate degraded forests and restore forest cover, the Lao government has been collaborating with local authorities and international

organizations to address the livelihood of people living in rural areas through national forest rehabilitation program.

The restoration project on “Village-based Forest Rehabilitation in Lao PDR” is being implemented in 2 areas – Champasak Province and

Vientiane Capital. Drawing on the Republic of Korea’s experience in national forest rehabilitation, the project will establish the first

village-driven rehabilitation model in Lao PDR, with a focus on capacity building to boost villagers’ ownership of forests in the project sites

to ensure sustainable management in the long run.

Project Duration 10 years (2016-2025)

Project Code AFoCO/008/2014

Project Budget USD 1,500,000

Project Site Paksong District, Champasak Province, and

Sangthong District, Vientiane Capital, Lao PDR

Project Area 3,620 ha

1. To increase forest cover

- Seedling production for ex-situ conservation plantation and enrichment planting:

- 60 ha of ex-situ conservation plantation establishment

- 790 ha of enrichment plantation

- 2,770 ha of forest protection by local villagers

- Rehabilitation of barren land owned by individual landowners in Sangthong

through agroforestry extension services

2. To raise public awareness about the importance of national

forest rehabilitation program

3. To contribute to poverty reduction by providing direct income

to local people, especially the poor through sale of seedlings, enrichment

planting, maintenance and protection of rehabilitated areas

4. To strengthen capability of stakeholders at all levels

- Capacity development of forestry sectors and local authorities to implement

national forest rehabilitation policy at both district and village level by

encouraging partiaipation of local villagers

- Capacity development of villagers on seedling production and forest

rehabilitation activities

- Provision of necessary materials and facilities for implementation of village

based forest rehabilitation and its nation-wide replication

“Model forest for village-driven forest management in SFM”

The objectives of the project are to: (1) increase forest cover through the restoration of degraded forest areas; (2) raise public awareness

about the importance of national forest rehabilitation programs; (3) contribute to poverty reduction by providing direct income to local people,

especially the poor, and; (4) strengthen capability of stakeholders at all levels for successful implementation and replication of the project.
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Implementation Progress

After the finalization of the work plan for the two project sites, the inception workshop was organized by the implementing agency, the Depart-

ment of Forestry, on May 2016 in Vientiane, Lao PDR. In August 2016, consultation meetings with villagers were organized to establish two

types of village groups – village forest development groups (VFDGs) for plantation activities and village forest protection groups (VFPGs) for

protection activities. A series of technical meetings and consultations were held for villagers and project staff. A study tour to the Republic of

Korea was conducted to impart knowledge on the ROK’s concept of community-driven forest rehabilitation. Field offices in the two project

sites were established in December 2016 after improving access roads.

Village Forest Development Groups (VFDGs)

Village Forest Protection Groups (VFPGs)

Village consultation for plantation Forest patrol

Improvement of firebreaksSeedling production

This project will lead the country towards achieving the goal of sustainable forest management. In addition, since the project intends to

engage local villagers to implement forest rehabilitation activities, the outcomes will also include an enhanced capacity of local communities

in implementing national forest rehabilitation programs. The local communities will feel a stronger sense of ownership for the forests they

manage and this would eventually lead to a change in attitudes towards forest resources.

Furthermore, this project provides additional income for local villagers, especially the poor. Another project outcome is the improvement in

livelihoods of the poor while contributing to the national poverty eradication target (FS2020) and zero hunger goal under the UN’s Global

Goals for Sustainable Development.

At the end of the project, the project site will serve as one of the AFoCO model forests in the region to demonstrate and promote village-drien

forest rehabilitation in sustainable forest management.

Expected Outcomes
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AFoCO Landmark Program
Asian Forest Cooperation Organization (AFoCO) is a regional forestry organization in Asia. Under the broader scope of achieving sustain-

able forest management and addressing the impacts of climate change, AFoCO aims to strengthen regional forest cooperation,

undertake diverse forestry projects and translate sound forest policies and proven technologies into practical actions, with a mission to

rehabilitate degraded forest land and prevent deforestation.

Launched in 2014, the AFoCO Landmark Program is a regional project with a holistic approach of ‘Restoring Degraded Forests in

Southeast Asia as a Model for a Greener Asia’, as well as long-term activities and goals to contribute to the socio-economic development

of local communities in accordance with the strategic framework of the Initiative for ASEAN Integration (IAI) to narrow the developmental

gaps among AMS. The Landmark Program consists of 4 components, and the project "Village-based Forest Rehabilitation in Lao PDR"

is under Component 3 of the program, 'Restoration of Degraded Forest Regions'.


