SURVEY [Completed projects]: Reflections of Project Performance
Congratulations on the successful completion of projects!
We would like to express sincere gratitude for your constant hard work and dedication to the projects. We are happy that with the amount of efforts you all have put in, the projects have achieved valuable outputs and lessons learned. 

Reflection is a critical process in project management to learn from our experiences, replicating success stories and learning from our shortcomings. If we do not take the time to reflect on what did or did not go well, we may make the same mistakes or fail to repeat those that hinder the success of projects. In project management terms, it is lessons learned and making sure we use them to increase the chances of project success.

In this regard, we would like to request for your time and contributions by answering reflection questions. You can freely answer the questions with 200-300 words and submit to the Secretariat by 15 June 2021. You will also be invited to the workshop to render a 10-minute presentation accordingly.  

SECTION  A.  INFORMATION OF PARTICIPANTS

Project title: __________________________________ 
	No
	Full Name
	Position at the Project
	Affiliation
	Email

	1
	
	
	
	

	2
	
	
	
	


SECTION  B.  REFLECTION QUESTIONS
Question #1. Successful factor

A 'successful factor' is a management term for an element necessary for our projects to achieve its mission. To achieve the project goals, we need to analyze each critical success factor and the variations between the keys and the different roles. Please select ONE among the questions in the Q-box and share your experiences in the A-box:
	Q-box 

(Please check ONE (1) question you would like to answer in A-box.)

	1 Do you have any success stories during the project implementation in effectively meeting the project targets and objectives? If there is any, what operational strategies make it happen?

2 Do you have any success stories in financial management during the project implementation? If so, what operational strategies make it happen? 

3 Do you have any story to tell us about the stakeholders cooperation and communication during the project implementation? Notably about the stakeholders comments and recommendations on the Project outputs. 

4 Do you have any success stories in risk/conflict management during the project implementation? If so, what operational strategies make it identified and mitigated? 

5 Others


	A-box

	(Please describe within 200-300 words.)




Question #2. Lessons-learned

Lessons-learned is another form of the knowledge gaining process in implementing projects. The purpose of documenting lessons-learned is to share and use knowledge derived from experience to promote the recurrence of desirable outcomes and preclude the recurrence of undesirable outcomes. They also help us to validate some of the tougher times endured during the project's life and helps future Project Managers avoid similar difficulties. Please select ONE among the questions in the Q-box and share your experiences in the A-box:
	Q-box 

(Please check ONE (1) question you would like to answer in A-box.)

	1 What would you suggest in project management? What was the critical facilitating/hindering factors to be considered and reflected in project implementation/operation? 

2 What would you suggest in communication and cooperation with the stakeholders based on your experience during the project implementation?
3 What would you suggest in sustainable public awareness raising activities?
4 What was your concern/comment on general difficulties under COVID-19 situations? What would you like to suggest if you face similar situations?
5 Others


	A-box

	(Please describe 200-300 words.)




Question #3. Sustainability

Sustainability is the possibility of a positive long-lasting effect of the projects after completion. Please select ONE among the questions in the Q-box and share your opinions in the A-box:
	Q-box 

(Please check ONE (1) question you would like to answer in A-box.)

	1 What would you measure whether the benefits of the projects or an activity are likely to continue after the donor funding has been completed? 

2 What would you forsee the sustainability of the projects after completion?

3 Would you plan for the continuation of the projects in the future? If yes, why?
4 Others


	A-box

	(Please describe 200-300 words.)




Suggestion to the Secretariat
	(Please suggest to the Secretariat if you have any)



