Survey for Project under Inception Arrangments
We would like to express sincere gratitude for your constant hard work and dedication to the projects. We are happy with the amount of effort you all have put in, all the outputs of the year come into valuable records providing suitable lessons. 

Reflection is a critical process in project management to learn from our experiences. If we do not take the time to reflect on what did or did not go well, we may make the same mistakes or fail to repeat those that hinder the success of projects. In project management terms, it is lessons learned and making sure we use them to increase the chances of project success.

In this regard, we would like to request for your time and contributions by answering reflection questions. You can freely answer the questions with 200-300 words and submit to the Secretariat by 15 June 2021. You will also be invited to the workshop to render a 5-minute presentation accordingly.  


SECTION  A.  INFORMATION OF PARTICIPANTS

Project title: __________________________________ 
	No
	Full Name
	Position at the Project
	Affiliation
	Email
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	2
	
	
	
	


SECTION  B.  REFLECTION QUESTIONS
Question #1. Issues & Concerns 
Concerns surveys are a form of assessment in which the IAs are asked to help identify what they see as the most important issues facing their project inception arrangements. The results can be used to help form strategies to deal with problems and maintain the things that are working well. They also help us to validate some of the tougher times endured during the project's life and helps future Project Managers avoid similar difficulties. Please share your issues and concerns in the A-box:
	A-box

	(Please describe 200-300 words.)




Question #2. COVID-19 coping-up measures
COVID-19 coping-up measures are developed by the Secretariat based on meetings and consultation with on-going projects under the COVID-19 situations. Please select ONE among the questions in the Q-box and share your experiences in the A-box:
	Q-box 

(Please check ONE (1) question you would like to answer in A-box.)

	1 Were there any activites under the 2020 annual work plan that have been postponed due to the COVID-19? How would these activities be included in the 2021 annual work plan and budget?
2 Were alternative or additional activities developed under the 2021 annual work plan and budget in order to meet annual targets and project objectives? 

3 What other measures would you suggest in coping up with the COVID-19? 

4 What was your concern/comment on general difficulties under the COVID-19 situations? What would you like to suggest if you face similar situations?

5 Are you ready for welcoming the post-COVID-19 era in your project management? How will you prepare for that?
6 Others


	A-box

	(Please describe 200-300 words.)




Suggestion to the Secretariat
	(Please suggest to the Secretariat if you have any related to the project implementation.)



