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ATTACHMENT A 
 

PROJECT DOCUMENT 
 
 

PROJECT TITLE : CAPACITY BUILDING ON THE APPLICATION OF LANDSCAPE 
APPROACH TO SUPPORT THE SUSTAINABLE NATURAL 
RESOURCES MANAGEMENT IN BRUNEI DARUSSALAM, 
INDONESIA, PHILIPPINES AND SINGAPORE  

 
 

1. BACKGROUND AND RATIONALE 
 

The world’s forest cover had a total of 4,128 million hectares in the year 1990 which decreased to 3,999 

million hectares by the year CY 2015. Most of the forest cover comprises of natural forest with a total of 
3.7 billion hectares as of the year CY 2015, with Europe being the largest having an approximately 900 
million hectares. Of the world’s natural forests, South America holds the record of the largest loss in 

natural forest with an estimated 2.1 million hectares per year while East Asia holds the record of the 
largest increase in natural forest area of about 450, 000 ha per year(FAO 2015).  
 
Asia's natural resources are among the richest and most diverse in the planet. The region holds 20% of 
the world's biodiversity, 14% of the world's tropical forests, and 34% of global coral resources, including 
the greatest number of marine species in the world      
(http://www.adb.org/features/naturalresourcesconservationasiaadbstake). 
 
Natural resources are the basis of livelihoods and economies of every nation in Asia. Given the rich 
cultural, social, political, and biophysical diversity across Asia, the professionals working in natural 
resources management need a strong working knowledge of several interrelated sciences 
(http://www.serd.ait.ac.th/wpserd/naturalresourcesmanagement/).  
 
For 25 years there had been a significant decrease in global carbon stocks in forest biomass by almost 
17.4 giga tons mainly caused by forest conversion and degradation (FAO 2015). It was hypothesized that 
those in the countries with abundant resources tend to over exploit such resources. For example, in Asia, 
widespread deforestation was a result of population growth and development. In southeastern Asia, 
shifting cultivation, colonization, commercial development, trade and population are drivers of 
deforestation. In fact, an approximate of 40 million hectares of forest was cleared during the period of the 
late nineteenth centuries to early twentieth centuries (FAO, 2012). Nevertheless, such countries are 
providing continuous efforts in enforcing sustainable forest management in order to regain the losses and 
provide resources for the future generations.  
 
Several approaches have been developed to improve natural resources management. Review of these 
approaches reveal that despite being applied in various degrees and context, said approaches share basic 
development principles that aims to address the social, economic and environmental objectives.  
 
The Ridge to Reef (R2R) approach is scalable, in that it allows for a wide range of interventions and 
system‐wide analysis (Guiang and Aragon, June 2014). Ecosystem‐based management is an 
environmental management approach that recognizes the full array of interactions within an ecosystem, 
including humans, rather than considering single issues, species, or ecosystem services in isolation 

http://www.adb.org/features/natural-resources-conservation-asia-adbs-take
http://www.serd.ait.ac.th/wpserd/natural-resources-management/
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(Christensen et al. 1996, McLeod et al. 2005). The Integrated Ecosystem Management  (IEM) approach  
is  based  on  the  ecosystem  approach  adopted  by  the Convention on Biological  Diversity.  It aims  at  
integrating land,  water  and  living  resources  management  to  promote  conservation  and sustainable 
use  in  an  equitable way (https://www.thegef.org/gef/knowledge_series/land_degradation/India). 
“Landscape approaches” seek to provide tools and concepts for allocating and managing land to achieve 

social, economic, and environmental objectives in areas where agriculture, mining, and other productive 
land uses compete with environmental and biodiversity goals.  
 
The evolution of integrated conservation and development projects and ecosystem approaches toward 
landscape approaches has been incremental. The main substantive innovations have been the recognition 
of the need to address the complex interactions between different spatial scales, and the need to embrace 
the full complexity of human institutions and behaviors (Sayer et. al, 2012). 
 
The de facto use of landscape approaches by most conservation organizations has evolved from the 
dominant paradigm of the late 20th century of integrated conservation and development projects. 
Landscape approach reconciles conservation and development through interventions in different 
components of a landscape matrix—some of which are managed toward livelihood development goals 
and others for conservation.  
 
Landscapes are multifunctional as they provide various services to human such as food, water, shelter, 
livelihood which contributes to economic growth and human well-being. Moreover, they provide balance 
environment amongst diverse species helpful for biodiversity conservation. The ecological balance of 
landscape is more influenced by human intervention operating as external agents. Through landscape we 
can visualize the advantages of combined natural resources, environmental and livelihood management. 
(http://www.forestlandscaperestoration.org/tool/ourapproachlandscapeapproach) 
 
More recently, the landscape concept had been central to some major international conservation 
initiatives. For instance, the Congo Basin Forest Partnership articulates its programs around 12 priority 
landscapes (http://carpe.umd.edu/works/landscape). The Worldwide Fund for Nature has advocated the 
conservation of forests in a landscape context since at least 2003, and has configured a significant part of 
its conservation portfolio into a series of Global Initiatives, several of which work at landscape scales and 
address social and institutional issues. The World Bank is building partnerships both globally and through 
country‐specific programs to promote integrated landscape solutions to agriculture, rural development 
and broader ecosystems management challenges. For example, the Program on Forests (PROFOR), a 
multi‐donor partnership housed at the Bank, is working to mobilize additional investment in trees and 
landscape restoration in Africa, among many other projects (Sayer et.al, 2012). 
 
Landscape approach can provide a practical solution to achieve goals of biodiversity conservation, rural 
development and food security (Kusters, 2014). The variety and complexity of available approaches to 
natural resources management, the need to increase the capacities of natural resources managers and 
technicians are still evident. Majority of learning experiences are project driven and sustainability of 
knowledge gain remains in question vis‐à-vis application and integration to the actual development plans 
of the subject landscape.  

 
 

2. PROJECT INFORMATION  
 

2.1. Guiding Principles 
 

https://www.thegef.org/gef/knowledge_series/land_degradation/India
http://www.forestlandscaperestoration.org/tool/our-approach-landscape-approach
http://www.profor.info/profor/
http://www.profor.info/profor/
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In the implementation of the Project, the ten (10) principles to landscape approach adopted by the 
Subsidiary Body on Scientific, Technical and Technological Advice of the CBD shall be considered 
as follows: 
 
Principle 1: Continual Learning and Adaptive Management  - With the changes and development 
in the landscapes, first hand practitioners must be able to understand and learn the dynamics of 
landscapes, adapt, and be open to new technologies. 
 
Principle 2: Common Concern Entry-Point - Variables of a landscapes vary between different 
stakeholders, which is why the entry point must be people-oriented concretely addressing the common 
concerns in a short time. 
 
Principle 3: Multiple Scale - Strengthening and widening the function and involvement of the 
stakeholders in the management of landscapes covering both the ecological dynamics and socio-
economic benefits of landscapes. 
 
Principle 4: Multi-Functionality  - The “multi-functionality” of landscapes must be able to cater 
both social and ecological objectives without compromising the diversity and productivity of 
landscapes. Therefore, a sustainable management of landscapes must be applied. 
 
Principle 5: Multi-Stakeholder - Different stakeholders, whether directly or indirectly affected, 
must have a harmonize relationship as to achieve equality, equity, and good governance towards a 
sound management of landscapes. 
 
Principle 6: Negotiated and Transparent Change Logic - a collaborative and transparent trust 
building and priorities setting must be agreed upon together with the stakeholders, managers and 
decision-makers to achieve their goals. 
 
Principle 7: Clarification of Rights and Responsibilities - Institutional arrangements to the access 
and rights of various stakeholders to the resources and management of the landscapes must be well 
defined. 
 
Principle 8: Participatory and User-Friendly Monitoring - collaborative monitoring and 
evaluation of landscape changes with the stakeholders are necessary to cater their evolving needs and 
at the same time addressing biodiversity conservation.   
 
Principle 9: Resilience - Keeping the biological diversity of landscapes through development of the 
adaptive capacity of institutions to improve the landscapes resilience from the impacts of 
environmental, economic, and political changes. 
 
Principle 10: Strengthened Stakeholder Capability - There is a need for the involved stakeholders 
to be equipped with knowledge in achieving sustainable, resilient, and multi-functional landscapes. 

 
2.2. Regionality 

 
Drawing from a definition of an ecosystem, these landscapes or ecosystems share commonalities of 
having communities that are either solely dependent or have stakes in various degrees in term of 
economic, environmental and socio‐cultural aspects.  
 

http://www.forestlandscaperestoration.org/topic/principle-1-continual-learning-and-adaptive-management-principle
http://www.forestlandscaperestoration.org/topic/principle-2-common-concern-entry-point-principle
http://www.forestlandscaperestoration.org/topic/principle-3-multiple-scale-principle
http://www.forestlandscaperestoration.org/topic/principle-4-multi-functionality-principle
http://www.forestlandscaperestoration.org/topic/principle-5-multi-stakeholder-principle
http://www.forestlandscaperestoration.org/topic/principle-6-negotiated-and-transparent-change-logic-principle
http://www.forestlandscaperestoration.org/topic/principle-7-clarification-rights-and-responsibilities-principle
http://www.forestlandscaperestoration.org/topic/principle-8-participatory-and-user-friendly-monitoring-principle
http://www.forestlandscaperestoration.org/topic/principle-9-resilience-principle
http://www.forestlandscaperestoration.org/topic/principle-10-strengthened-stakeholder-capability-principle
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The ASEAN region comprises 4.46 million square kilometers or only 3% of the world’s total land 

area. Even so, the region is gifted with three mega biodiversity countries, namely Indonesia, Malaysia, 
and Philippines. Being located in the tropics, the region is blessed with abundant natural resources. 
(http://environment.asean.org/about-us-2/)  
 
While having abundant natural resources, ASEAN Member States (AMS) share the same concerns 
pertaining presence of communities dependent in these resources. As presented in 
StatisticsTimes.com, the total population of ASEAN region is 538.4 million as of CY 2015 (Table 
1). With this great number of population, realities would dictate that different ecosystems, especially 
the upland areas, are inhabited by indigenous peoples and upland migrants. This situation calls for a 
strategy to incorporate the natural resources dependent communities as partners in ecosystems' 
restoration, rehabilitation and protection. Given this scenario, there is a need to apply a comprehensive 
approach such as landscape approach as a strategy to restore the forests.  

 

Table 1. Demography of ASEAN countries 
 

Country  Population  
Brunei Darussalam  428,539 
Cambodia 15,677,059 
Indonesia 255,708,785 
Lao PDR 7,019,652 
Malaysia 30,651,176 
Myanmar 54,164,262 
Philippines 101,802,706 
Singapore 5,618,866 
Thailand 67,400,746 
Viet Nam  93,386,630 
ASEAN total 630,858,421 

Source: StatisticsTimes.com, 2015  
 

2.3. Participants 
 
Brunei Darussalam, Indonesia, Philippines and Singapore (BIPS) as the implementing AMS are 
expected to render active and sustained participation in the Project with the Republic of Korea (ROK) 
as an important partner for the exchange of technologies, knowledge and experiences in landscape 
approach as a whole. Likewise, other non-implementing AMS will take part in the knowledge 
exchange and experiential learning through their participation in the regional workshop. 

  
Likewise, provision of technical assistance from domestic and international forestry and natural 
resources management experts and institutions (from the academe and other international 
development organizations) including other forms of support from key stakeholders such as the local 
government units and relevant non-government organizations will be encouraged and developed 
through the Project.  
 

The active participation of various stakeholders in different countries is necessary for the successful 
implementation of the in-country level project. Some of these important stakeholders, their roles and 
institutions are summarized in Table 2 below. 

 
Table 2. Stakeholder with Respective Roles and Institutions 

http://environment.asean.org/about-us-2/
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Stakeholder Group Roles Institutions 

Community/village 
members, organizations 

Manage the designated forest areas 
with tenurial instrument; share 
indigenous/traditional knowledge or 
skills on forest management 

People’s organizations, 

Community/village 
organizations,  

Department or Ministries on 
Forestry, Environment and 
Natural Resources 

Provision of funding support and 
technical assistance; policy direction; 
issue land permit to use or manage 

Forestry agencies at various 
levels (national, sub-
national and local) 

Other national government 
departments/ministries 

Provision of support for the 
management and protection of natural 
resources  

Other relevant government 
agencies at various levels 
(national, sub-national and 
local) 

Local Government Units 

Administration of forest areas; 
management regulations Provision of 
information and funding support; 
Community development; 
Infrastructure development 

Local Government Offices 
at various levels (village, 
municipal or provincial) 

Civil Society Organizations 

Provision of information 
Development of sustainable forest 
management systems capacity 
building  and advocacy for 
communities, source of funds 

NGOs, Churches, Youth, 
etc. 

Development partners 
 Provision of funding support, 
Advocacy for institutional and policy 
reforms 

Asian Development Bank, 
World Bank, FAO-UN, 
GIZ, ITTO, CIFOR, donor 
countries, etc. 

Academic Institutions and 
Research agencies 

Analysis of programs, Provision of 
information on all aspects of 
programs. Provision of information 
Development of sustainable forest 
management systems 

Relevant Colleges and 
Universities Public and 
Private research entities 

 
 
3. GOAL, OBJECTIVES AND OUTPUTS 

 
3.1. Goal  

 
This cooperation Project primarily aims to strengthen trans‐boundary cooperation of respective 
forestry sector within ASEAN countries through the application of landscape approach in natural 
resources management.  

 
3.2. Objectives 

 
Specifically, the Project intends to: 

 
3.2.1.Recognize and contribute in addressing wide range of natural resources management issues and 

concerns across different ecosystems in the implementing AMS countries as follows: 
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3.2.1.1. Erosion and forest fires in established forest reserve (beach forest); 
 

3.2.1.2. Conversion of peatland forest in favor of the establishment of oil palm and pulpwood 
plantations; 

 
3.2.1.3. Impending loss of selected commercially important tree species within natural forest; 
 

3.2.1.4. Varying interests on the management of natural forest; and 
 

3.2.1.5. The natural forest has reduced to cater for rapid housing, infrastructural, economic and 
industrial development.  

 
3.2.2.Assess the management compatibilities of communities/stakeholders within a specific 

landscape and its interrelationships (pros and cons) between and among landscapes in a Ridge 
to Reef horizon. 

 
3.2.3.Capacitate respective forestry sector technicians through formal and experiential learning on 

RRR‐DFE following the landscape approach. 
 

3.3. Expected Outputs and Impact 
 

Upon completion, the proposed Project is expected to yield the following outputs/deliverables 
namely; 
 

3.3.1 Establishment of model/demonstration site for future replication/adoption; 
 

3.3.2 Demonstration plots/learning areas in various landscapes within implementing AMS countries 
properly maintained and protected by the concerned stakeholder; 

 
3.3.3 Capacity building activities and its corresponding training modules relative to the application 

of landscape approach to RRR‐DFE among implementing AMS countries; 
 

3.3.4 Regional workshop and cross country visits as venue for sharing of experiences between and 
among implementing AMS countries on Project learning and future directions; 

 
3.3.5 Documentation reports relative to the lessons and experiences of the Project that will serve as 

reference in the development of future policy directions by the implementing AMS countries; 
 

3.3.6 Comparative assessment of management capabilities across communities/ stakeholders and 
landscapes; and 

 
3.3.7 Experiential learning modules (focus is on knowledge and skills acquisition within an 

established/existing learning sites)  
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4. PROJECT CONTEXT AND WORK PLAN 
 

4.1. In-Country Project Perspective 
 

Specific to each BIPS country, this Project will be implemented within the context of differentiated 
environmental and developmental concerns which cut across the different ecosystems, as follows: 

 
4.1.1.In Brunei Darussalam, certain beach forest, particularly in Berakas Forest Reserve categorized 

also as a recreational and rehabilitation forest area, can be found 18 kilometers from the capital. 
The total area of forest reserve inclusive of the park is about 348 hectares. Said beach forest is 
being threatened due to erosion and forest fires. It has been left to regenerate, however due to 
natural hazards, the ecosystem has been affected.   
 

4.1.2.Tropical peatlands in Southeast Asia, including peat swamp forests (PSF), are facing crisis of 
disappearance due to human impacts.  Southeast Asia undisturbed peatland area were estimated 
19.93 ‐ 32.94 million hectares where the majority (approximately 20 million hectares) found in 
Indonesia (Sumawinata and Darmawan, 2009).  The Indonesian PSF were excessively logged 
and opened for establishment of oil palm and pulpwood plantations.  Deforestation and PSF 
degradation, in this regard, have caused catastrophic effects on environment and society, such 
as increasing greenhouse gasses emission, haze pollution, drought, flooding, biodiversity loss, 
poorer local livelihood and worse community health.  Page et al. (2002) estimated that carbon 
emission from Indonesian peatlands was approximately 2.57 Gt C per year. 

 
4.1.3.Over the years, the massive change in Philippine landscape can be gleaned in relation to the 

changes in forest areas. The country suffers from severe deforestation which resulted to rapid 
decrease by nearly 50% in forest cover from 1970 to 2000 (Aquino et al, 2014).  

 
One of the unique features of forest resources is that multiple stakeholders are associated with 
its multiple uses and represent local to global interests. Efforts towards sustainable forest 
management need to consider these varying interests, without marginalizing the concerns 
of the local communities, especially those whose lives depend on these resources for 
survival. This calls for the development and institutionalization of social processes that will 
ensure that the local communities and other legitimate stakeholders are able to participate 
meaningfully in decision making concerning forest management and benefit sharing from 
forests (Rebugio et. al, 2010).  

 
4.1.4.Singapore is known to be one of the most densely populated countries in the world. The natural 

forest area in Singapore has reduced to cater for rapid housing, infrastructural, economic and 
industrial development since the 19th and 20th centuries. Although forest now covers only a 
small percentage of the land area, and commercial forestry is non‐existent, a very high 
proportion of the residents in Singapore interact with the existing forests on a regular basis. 
Whereas forest(ry) is important but distant for many citizens of ASEAN countries with much 
higher forest cover, in Singapore the daily comfort of every resident depends on the city’s trees. 

To aid in the enhancement of quality of life in Singapore, efforts in Singapore’s management 

towards urban forest(ry) are increasingly tailored towards habitat enhancement, restoration and 
rehabilitation of degraded ecosystems with greater emphasis on the use of native species. Nature 
Reserves, as well as public parks, park connectors and roadside greenery enhance the human 
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and natural environment. Singapore’s landscape has transformed to one where greenery and 

urban forestry are important features. 
 
 

4.2. Work Plan  
 

Correspondingly, this Project shall have the following major activities to be implemented for duration 
of three (3) years with actual timeline indicated in Annex 1: 

 
4.2.1.Establishment of demonstration plots/learning areas in various landscapes within implementing 

AMS, i.e. natural, degraded, peat land/swamp, urban and mangrove forest;  
 

4.2.2.Capacity building of respective forestry sector technicians through formal and experiential 
learning on RRR‐DFE following the landscape approach; 

 
4.2.3.Sharing of experiences between and among  implementing AMS on Project learning and future 

directions; and  
 

4.2.4.Documentation and packaging of lessons and experiences of the Project. 
 
 
5. MANAGEMENT AND IMPLEMENTATION ARRANGEMENTS 

 
This Project will be led by the Philippines through the Department of Environment and Natural Resources 
– Forest Management Bureau (DENR-FMB). The ASOF leader will take the responsibility of the project 
in each implementing AMS. Each of the implementing countries will be responsible for the 
implementation of the Project at the country level. ROK, will provide support to project implementation 
through its able contribution in capacity building 
activities. 

 
5.1. Management Arrangements 

 
5.1.1.Regional Project Level Management 

 
At the regional level, a Regional Project 
Coordinator and its technical and 
administrative support staff complement will 
be assigned from the pool of DENR-FMB 
staff to supervise, monitor and evaluate 
country project outputs towards regional-
level outcomes, including implementation of 
the project. The Regional Project 
Coordinator will also be the Country Project 
Coordinator for the Philippines. Such roles 
and responsibilities are as follows: 
 
 

 

AFoCo Governing Council 

Regional Project Management 
FMB Director/ ASOF Leader 
Philippines 
 AFoCo Focal Person 
 Regional Project Coordinator 
 Support Staff   

Country-level Project Management 
Concerned ASOF Leader 
 Concerned Focal Person 
 Country Project Coordinator 
 Support Staff 

AFoCo Secretariat 
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5.1.1.1. Management of project office, staff and financial matters to ensure the operation of the 
Project and delivery of service at the highest possible standard and quality; 

 
5.1.1.2. Coordination with the relevant officials and focal points from the implementing 

countries for efficient operation of the Project; 
 
5.1.1.3. Ensure timely implementation of the activities at the national and regional levels 

identified in the Project document; 
 
5.1.1.4. Provide guidance and assistance in organizing activities, workshops and training courses 

of the Project; 
 
5.1.1.5. Review and submit regular and special reports of the project through AFoCo secretariat 

to the Governing Council of the AFoCo Agreement; 
 
5.1.1.6. Prepare and submit financial report including itemized statement of expenditures to the 

AFoCo Secretariat in a timely manner as required in the implementation of the Project; 
 
5.1.1.7. Maintain record of activities implemented and accomplished including technical 

documents, recommendations and consultancy reports; 
 
5.1.1.8. Ensure managerial and financial accountability in accordance with the Project criteria 

and existing operational guidelines of the AFoCo Agreement; 
 
5.1.1.9. Facilitate the provision of financial support to implementing AMS upon submission of 

their respective budget requests for approval of the RPMO and eventual release of fund 
thru the AFoCo Secretariat; and 

 
5.1.1.10. Perform other duties as may be assigned as appropriate in implementing the Project. 
 

5.1.2.Country Project Level Management 
 

At the level of implementing AMS countries, existing forestry organization will be utilized to 
ensure the smooth implementation of the project activities and submission of reportorial 
requirements. A Country Project Coordinator and project site coordinator including its support 
staff will be designated by the concerned forestry organization with the duties and 
responsibilities stated below (5.1.2.1 to 5.1.2.8). Whenever feasible or as necessary, 
implementing countries may also create their dedicated project organization to be drawn-up 
from their existing forestry organization or financed through its own resources to be created as 
counterpart (in-kind) contribution to the project. 

 
5.1.2.1. Overall supervision and management of project office, staff and financial matters to 

ensure timely, efficient and effective implementation of project activities in their 
respective countries; 

 
5.1.2.2. Ensure the timely implementation of the activities identified in the Project document in 

their respective countries; 
 



 

10 

5.1.2.3. Provide guidance and assistance in the implementation of project activities in their 
respective countries; 

 
5.1.2.4. Review and submit periodic accomplishment reports of the project to the Regional 

Project Coordinator  and AFoCo Secretariat; 
 
5.1.2.5. Maintain record of activities implemented and accomplished including technical 

documents, recommendations and consultancy reports; 
 
5.1.2.6. Ensure managerial and financial accountability in accordance with the Project criteria 

and existing operational guidelines of the AFoCo Agreement; 
 
5.1.2.7. Submit budget request, financial reports and liquidations based on the approved Work 

and Financial Plan (WFP); and 
 
5.1.2.8. Perform other duties and responsibilities as may be deemed as appropriate. 

 
5.1.3.Implementation Arrangements 

 
The Project will involve international and international researchers and experts on landscape 
approach in support to natural resources management from international and national agencies. 
The project will involve local communities and other concerned stakeholders including 
government agencies and non-government organizations especially those within the vicinity of 
to be established demonstration plots/learning areas.   
 
The main responsible agency for the implementation of the Project is the Department of 
Environment and Natural Resources – Forest Management Bureau (DENR-FMB) for the 
Philippines and its counterpart in all implementing AMS countries to the Project. 
 
To ensure that domestic needs and priorities of each of the implementing AMS countries are 
considered in project implementation, a Project Coordination Committee (PCC) will be created 
to be composed of AFoCo Focal Persons and Country Project Coordinators in each 
implementing country to be headed by the ASOF Leader of the Philippines. Said Committee 
will meet at least a year or as necessary.   
 

5.2. Monitoring and Evaluation 
 

Monitoring and Evaluation (M & E) is an embedded concept and constitutive part of the project.   
Monitoring activities will be done to determine if the project is proceeding based on the identified 
activities and schedules. While during an evaluation, information from previous monitoring activities 
will be used to understand the ways in which the project should proceed and whenever adjustments 
have to be taken.  Further, evaluation process will be an analysis or interpretation of the collected data 
which delves deeper into the relationships between the results of the project, the effects produced by 
the project and the overall impact of the project.  M & E will be done internally by the respective 
project management offices and independently through the Task Force for the Assessment of the 
current AFoCo Agreement, or similar bodies to be created for the same purpose. 
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Quarterly monitoring and evaluation will be conducted by the Regional Project Coordinator thru 
submission of quarterly progress reports of each implementing AMS. Further, field monitoring and 
evaluation shall be conducted by the respective Country-level Project Management of implementing 
AMS covering plan implementation. 
 
To ensure effective and efficient monitoring of project implementation, performance indicators as 
well as process indicators for milestone accomplishments shall be developed based on the Project’s 

approved Work and Financial Plan (WFP) of each implementing countries. 
 

5.3. Reporting 
 

The project will follow the standard in reporting for AFoCo and all documents and reports will be 
done in English language. Reporting submissions are as follows: 

 
5.3.1. The Implementing AMS will submit financial status report which comprises balance sheet, 

statement of cash flow and statement of expenditures, on quarterly basis, to the Regional 
Project Coordinator for monitoring purposes. 

 
5.3.2. The Implementing AMS will submit to the Governing Council of the AFoCo, every six (6) 

months regular progress reports and activity reports such as workshop reports within one (1) 
month after the completion of each activity.  

 
5.3.3. As the outputs of project implementation, all workshop materials/technical documents will be 

produced and disseminated. The workshops and trainings will also provide policy brief, if 
needed. 

 
5.3.4. The Implementing Countries will submit through the secretariat to the Council a final project 

completion report within three (3) month after the completion of the last activity of the project. 
 
5.3.5. The Implementing Countries through the Secretariat will submit to the KFS and Council a 

final audited statement of accounts and an itemized statement of expenditures certified by the 
auditor following the completion of the last activity of the project.   

 
 
6. INDICATIVE BUDGET 

 

The Project will entail a total budget cost of USD 539,726.00 to be spent for the implementation of five 
(5) major components broken down under Table 3. Detailed Budget Breakdown by country, by 
component and by year is in Annex 1.  
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Table 3. Budget breakdown 
 

Project Component 
Budgetary 

Requirement
(USD) 

Implementing Countries 

Brunei Indonesia Philippines Singapore 

1.Establishment of  
demonstration  
plots/learning sites 

225,000 75,000 75,000 75,000   

2.Trainers Training on 
Urban Forestry and 
Biodiversity 
Conservation 

62,340       62,340 

3.Regional Workshop 
for the sharing of 
experiences and 
lessons learned 
among implementing 
AMS countries 

78,260     78,260   

4.Visit to selected 
implementing AMS 

60,800 15,200 15,200 15,200 15,200 

5. Project 
Management, 
Supervision and 
Financial Audit 

 

113,326 22,546 22,546 45,688 22,546 

GRAND TOTAL 539,726 112,746 112,746 214,148 100,086 
 
On the other hand, the financial contribution equivalent to one percent (1%) from the implementing 
countries shall be in a form of in-kind contribution such as personnel attribution, provision of office 
space including utilities for the project management offices and including other logistical support. 
 
Below  is  the  estimated time  attribution of  designated project  staff  in  each  project  activity for  
each implementing country. The number of man-days may change vis-à-vis progress of implementation 
and/or corresponding revision of project activities and timelines. 
 

Activity 
Project Staff to be 

involved (per 
R/CPMO) 

Time 
attribution (in 

man-days) 
Remarks 

1. Establishment of 
demonstration 
plots/ learning sites 

Project 
Coordinator, Focal 
Person and support 

staff 

75 Provision of technical and 
administrative assistance in 
the conduct of activity 
orientation, site identification, 
training and actual 
establishment 

2. Trainers Training 
on Urban Forestry 
and Biodiversity 
Conservation 

Project 
Coordinator, Focal 
Person and support 

staff 

15 Provision of technical and 
administrative assistance 
during pre, actual and post 
training 
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Activity 
Project Staff to be 

involved (per 
R/CPMO) 

Time 
attribution (in 

man-days) 
Remarks 

3. Regional Workshop  Project 
Coordinator, Focal 
Person and support 

staff 

15 Provision of technical and 
administrative assistance 
during pre, actual and post 
workshop 

4. Visit to selected 
implementing AMS 

Project 
Coordinator, Focal 
Person and support 

staff 

15 Provision of technical and 
administrative assistance 
during pre, actual and post 
visit 

5. Project 
Management and 
Supervision 

Project 
Coordinator, Focal 
Person and support 

staff 

105 Provision of technical and 
administrative assistance at 
the different stage of the 
Project. 

Total  225  To be distributed over the 3-
year period of Project 
Implementation 

 
The preceding computation includes only the attribution of Project Management Staff and is on top of 
the attribution from other personnel either directly or indirectly involved in the project during the course 
of project implementation (e.g. Technical personnel and Finance Officers). 
 
 
7. SUPPORT INFORMATION 
 

7.1. Sustainability 
 

The completion of the Project will sustain collaboration among the Implementing Countries in the 
field of Landscape Approach and Sustainable Natural Resources Management. In each project area, 
the demonstration site will be developed within an established tenured area. Hence, an accountable 
forest/resource manager will share the responsibility in the maintenance and protection of 
development intervention brought about by the Project. For this, an appropriate 
management/sustainability arrangement will form part of the formal agreement between the tenure 
holder/ forest manager and the respective implementing institution.  
 
Moreover, the project area being a demonstration/model site will trigger replication or adoption in 
similarly situated areas through experiential learning in capacity building activities, i.e. practicum and 
cross farm/site visits. 
 
The project will also envision mainstreaming the knowledge product developed under the project to 
the overall implementation of sustainable natural resources management initially in the BIPS 
countries and in other AMS. A process documentation activity shall be conducted to ensure proper 
recording of lessons learned during project implementation.  

 
7.2. Potential Risk and Mitigation Strategy 

 
There are several possible risks that may be encountered in the Project, to wit: 
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 Inadequate participation among the cooperating institutions in the respective Implementing 

Countries 
 Difference in socio-political condition of proposed sites among the Implementing Countries 

 
To mitigate the impacts of the said risks, project supervision and coordination at the regional and 
country levels will be strengthened and sustained throughout the project implementation period. 
Similarly, efforts to narrow limitations in terms of the gaps identified among implementing countries 
will be addressed in all potential venues, such as regional workshops and cross country visits and 
relevant project activities.  

 
7.3. Potential Gender, Environment and Social Impacts 
 
Potential gender, environmental and social impacts will be addressed through the following strategies: 
 

 Encouraging wider participation of the forest dependent communities and other stakeholders  
 Participation of both women and men without giving any privilege to any social groups 
 The participation of relevant stakeholders in the whole cycle of the project implementation 
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