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    Document Number:  

A-21-5-12 
(Rev.) 

Fifth Session of the Assembly 

25-27 October 2021, Hybrid 

 

Agenda Item 8 
  

Updates on the Capacity Building Activities 

 

 

Development of AFoCO Capacity Building Roadmap 

 

1.  One of the objectives of Asian Forest Cooperation Organization (AFoCO) is capacity 

building of stakeholders through implementing research and development, sharing experiences, 

transferring technology, and conducting education and exchange programs, in accordance with 

Article 3 of the Agreement on Establishment of AFoCO. 

 

2.  Pursuant to the follow-ups on the Institutional Review of AFoCO at the Fourth Session of 

the Assembly (A-4-IV-20R), the Secretariat develops a capacity building roadmap (hereinafter 

referred to as “the Roadmap”). This is an improved proposal based on the Secretariat’s plan to 

develop a new long-term capacity-building strategy reported at the said Session of the Assembly.  

 

3. The Roadmap is expected to form part of a new capacity-building strategy within defined 

areas that contribute to the niche of AFoCO. Particularly it is closely related to a current task of 

the Secretariat on the new Strategic Plan of AFoCO, that is far-reaching and long-term. It will 

also include the potential roles of the Regional Education and Training Center (RETC) as a 

subsidiary organ of the AFoCO Secretariat.  

 

4. The Roadmap is further expected to contribute to another ongoing task of the Secretariat 

to enhance the organization’s Resource Mobilization Strategy (A-7-IV-20R). 

 

 

RETC Operation and Management in 2021 

 

Operation and Management Security under COVID-19 

 

5. Currently, the RETC is not open to the public, and its security is covered by the Forest 

Department of Myanmar (FD). Twenty seconded governmental officials from the FD and nine 

local staff are working for the RETC.  Upon the situation is stable, a Program Officer of the 

Secretariat will be dispatched accordingly. 

6. The FD has regularly updated the prevention and control protocol/arrangements for the 

COVID-19 in Myanmar. Only those who received special approval from the government of 
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Myanmar are permitted to enter the country according to the rules and regulations of the 

government. 

 

7. Under the third wave of COVID-19 in Myanmar, the RETC is helping spray disinfectants 

using its fire vehicles for neighboring areas. The center is also communicating with nearby village 

authorities about utilizing the RETC’s fire vehicles to support quarantine activities in village 

compounds. These forest fire vehicles were donated by the Korea Forest Service in 2018 for 

training and demonstration purposes in the RETC’s regular training courses on forest fire 

management.  

 

8. The Secretariat has been organizing weekly technical-level discussions and monthly 

director-level meetings with the FD to address such operational issues on the RETC and project 

matters in Myanmar. 

 

Establishment of AFoCO Experimental Forest  

 

9. The RETC will select an institute to conduct the design works for the establishment of 

AFoCO Experimental Forest (119 ha) in November 2021 through a competitive bidding process 

in accordance with the Financial Regulations of AFoCO. 

 

10. During the first semester in 2022, the RETC will organize the International Workshop on 

the Establishment of the AFoCO Experimental Forest and explore prospective partners to build 

up a research network to utilize the Experimental Forest in a long-term view. 

 

Updates on Education and Training Programs  

 

11. Considering the COVID-19 pandemic, the training plan for 2021 was revised to prioritize 

the regular training that can be effectively implemented through an online platform (Annex-1). 

Compared to the ten face-to-face training in 2019-2020, the five virtual programs in 2021 have 

shown potential in bringing a large number of participants with fewer administrative procedures 

(Annex-2 and Annex-3).  

 

12.  Capacitating the advantages of online platforms, the RETC actively responded to the 

higher demands of the Member Countries in enhancing capacities for project development, 

including national roll-out sessions. The RETC pursued training programs’ outputs to be focused 

on producing baselining data for project/program development. Accordingly, the Policy Brief per 

training subject has been published to browse the current status of Member Countries, which is 

expected to be resources for the strategic planning of the organization. All these are aiming at 

the Systems View in a cross-cutting manner.  The compiled working document of four (4) policy 

briefs is annexed (Annex4). 

 

13. The RETC will facilitate training programs through hybrid manners in 2022. In line with 

lessons learned from the operation of training, the RETC will start the development of its online 

campus as a solid virtual platform to expand the impact of capacity building in the forests and 

forestry sector. The comparison of format, target, expected outputs, and deliverables are shown 

in the table below.  
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Year 2019-2020 2021 2022 

Format Face-to-face Virtual Hybrid 

Target Two nominated gov. officials  - Same as 2019-2020 

- Additional gov. officials who 

want to participate  

- Same as 2021 

- Anyone enrolls the e-learning 

course at the online campus, a 

solid virtual platform 

Expected outputs Good understanding and 

knowledge of the training 

topic 

- Same as 2019-2020 

- Capacity building in project 

development  

- Encouragement on the 

baselining data production for 

the concerned topic 

- Same as 2021 

- Technical tuning on learning 

materials & module 

Deliverables Training report - Training report, focusing on the 

validated baselining data 

- Policy Brief 

- Concept notes on the regional 

programme 

- Same as 2021 

- E-learning materials to be 

utilized at the online campus 

 

 

Establishment of an Organizing Committee for High-Level Workshop on Forest-related 

Disaster Management and Impacts of Climate Change in 2022 

 

14. The RETC will organize the High-Level Workshop on Forest-related Disaster 

Management and Impacts of Climate Change in the second semester of 2022. The workshop 

aims to endorse a regional initiative on forest-related disaster management for AFoCO Member 

Countries.  

 

15. For the fruitful outcomes of the High-Level Workshop, the RETC will organize an 

Organizing Committee inviting the Member Countries to review and improve a concept note on 

the regional initiative.  The said concept note will be developed on the basis of the information 

provided by the Member Countries participating in the training course on Forest Fire 

Management Information System, which is organized on 1-5 November 2021. 

 

 

Update on the Science and Technology Exchange Partnership (STEP) Program in 2021 

16.  Four technical-level government officials/researchers in the field of forest plant 

biodiversity from Brunei Darussalam, Cambodia, Kazakhstan, and Thailand were selected for the 

STEP Program in 2021. However, due to the COVID-19 pandemic, and upon consultation with 

the participants, the program has been postponed to 2022. Therefore, the candidates selected 

in 2021 will participate in the program with the candidates for 2022 together. The status of the 

Member Countries participating in the STEP program is annexed (Annex-5). 
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Update on the Landmark Scholarship Program in 2021 

 

17.  Two (2) scholarship recipients from Thailand graduated in 2021, one doctoral course and 

one master’s course respectively. 

 

18. Two (2) new scholarship candidates were awarded the Landmark scholarship and started 

the courses at universities in Korea from March, 2021, each from Indonesia for doctoral courses 

and the Philippines for master’s courses. The status of the Member Countries participating in the 

Landmark Scholarship Program is annexed (Annex-6). 

 

 

Update on AFoCO Fellowship Program in 2021 

 

19.  Pursuant to the Decision 33-III-19R adopted by the Third Session of the Assembly held 

on 28-29 October 2019, the AFoCO Fellowship Program has been running into two (2) batches 

each with a term of six months from January to June and July to December.   

 

20. The Secretariat welcomed three (3) Fellowship Officials (FOs) from Indonesia, Timor-Leste, 

and Viet Nam for the 1st half batch and four (4) FOs from Bhutan, Cambodia, Mongolia, and 

Myanmar for the 2nd half batch. Out of selected officials for 2021, two (2) FOs from Thailand and 

Brunei Darussalam will commence their duty at the Secretariat in the same batch of 2022 by their 

official request. The status of the Member Countries participating in the Fellowship Program is 

annexed (Annex-7). 

 

21. In accordance with the Decision 40-IV-20R Work Plan and Budget 2021 adopted by the 

Fourth Session of the Assembly held on 25-26 November 2020, the Secretariat completed the 

selection of the Fellowship Officials for 2022. Including the Fellowship Officials who have 

postponed their term to 2022, five (5) Fellowship Officials each selected from Bhutan, 

Kazakhstan, Myanmar, Thailand, and Timor-Leste for the 1st half batch, and three (3) Fellowship 

Officials each selected from Brunei Darussalam, Indonesia, and Mongolia for the 2nd half batch 

will be working at the Secretariat in 2022.   

 

Points for consideration  

 

22. The Assembly may wish to 

- take note of the updates  

- consider and endorse the establishment of an Organizing Committee for High-Level 

Workshop on Forest-related Disaster Management and Impacts of Climate Change in 

2022. 

______________ 
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Annex-1 

 

Status of Training and Education Programs in 2021 

(As of 15 September 2021) 

 

No. Date/Venue Courses 
Number of 
Trainees* 

(Male/Female)  

Number of 
Countries* 

AFoCO Regular Training (short-term) 

1 22-26 Mar./ Virtual Project Development & Project Proposal Writing  38 (19/19) 10 

2 3-7 May/ Virtual Forest-based Climate Change Adaptation and Practices  44 (19/25) 12 

3 23-24 Jun./Virtual Project Management and Performance Review 
Conducted by the Secretariat 

(Cooperation and Project 

Division) as part of the Annual 

Technical Workshop 
4 23-24 Jun./Virtual LPA Sub-regional project development   

5 31 May-4 Jun./ Virtual Community-based Forest Enterprise Development 50 (22/28) 11 

6 19-23 Jul./ Virtual 

Payments for Ecosystem Services: how PES serves as a 

new financial instrument in UN Decade on Ecosystem 

Restoration 2021–2030 

60 (30/30) 14 

7 1-5 Nov./Virtual Forest Fire Management Information System To be updated To be updated 

8 - 
(High-level) Forest-related Disaster Management and 

Impacts of Climate Change 
To be organized in 2022 

AFoCO Regular Training (long-term) 

9 October 
Capacity building for RETC staff on hospitality & service 

management and English conversations 
16 (10/6) 1 

Community Development Training 

10 October 
(Cambodia) Community Livelihood Improvement through 
Seedlings Production 

To be updated To be updated 

11 November 
(Philippines) Bamboo Product Development and 
Marketing*** 

To be updated To be updated 

12 December 
(Viet Nam) Enhancing community capacity in forest 
plantation under FSC standards in Bac Quang district, Ha 
Giang province 

To be updated To be updated 

13 
December (Myanmar) Community-based forest fire and water 

resources management**** 
To be updated To be updated 

14 - Eco-Schools for Teachers in Myanmar 
Canceled due to COVID-19 

15 - Eco-Schools for Students in Myanmar 

Workshop 

16 - 
International Workshop on the Establishment of AFoCO 
Experimental Forest  

To be organized in 2022  

Customized Training & Capacity Building Workshop with Partners 

17 30 Aug.-3 Sep./Virtual 
AFoCO-ITTO Capacity Building Workshop on Forest 

Landscape Restoration in Asia-Pacific Region 
72** (39/33) 15** 

Notes: 
* Numbers and countries of trainers and facilitators are not included. 
** Eight Participants of Fiji (2), India (2), Turkmenistan (2), and Tajikistan (2) are included. 
*** A carried-over training program from 2020. 
**** An alternative training course targeting young forest firefighters. 

 

Annex-2 
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AFoCO RETC Trainees of the Member Countries 

(2019 ~ 2020, 5-day Short-term Training, Face-to-face) 

 

Country 

Number of Certified Trainees* 

Total 2019 2020 

FRFS PDPW FPNP FFM SUBLI ARD CBE 
Sub 
total 

CFFM PDPW RCP 
Sub 
total 

Bhutan 2 2 2 2 2 2 2 14 2 - - 2 16 

Brunei 
Darussalam 

- - 2 2 - 2 - 6 - 2 - 2 8 

Cambodia 2 2 2 2 2 1 2 13 2 2 2 6 19 

Indonesia 2 2 2 2 2 2 2 14 2 2 4 8 22 

Kazakhstan 2 2 - 2 2 - - 8 - - - - 8 

Lao PDR 2 2 2 0 2 0 2 10 2 2 2 6 16 

Malaysia - - - - - - - - - - - - 0 

Mongolia - 2 - 2 2 - - 6 2 2 - 4 10 

Myanmar 4 4 2 2 4 2 6 24 2 4 4 10 34 

Philippines 2 2 2 - 2 - - 8 - - 2 2 10 

Singapore - - - 2 - - - 2 2 - - 2 4 

Thailand 2 2 2 4 2 1 2 15 4 2 2 8 23 

Timor-Leste 2 2 2 - - 2 2 10 2 2 2 6 16 

Viet Nam 2 2 2 2 2 2 2 14 2 2 4 8 22 

Total 22 24 20 22 22 14 20 144 22 20 22 64 208 
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Notes: 
*Number of speakers, facilitators, and other countries’ participants are not included. 
 
Abbreviations:  

FRFS: Forest Restoration and Food Security in Korea  
PDPW: Project Development and Proposal Writing  
FPNP: Workshop for Policy Makers on Beyond Planting Trees: Forest Pathways to No Poverty and Zero Hunger  
FFM: Forest Fire Management  
SUBLI: Sustainable Use of Biodiversity for Livelihood Improvements  
ARD: Accelerating projects through Resource Diversification (High-Level)  
CBE: Facilitating Community-based Enterprises  
CFFM: Community-based Forest Fire Management  
RCP: Reforestation and Community Participation  



8 

 

Annex-3 

 

AFoCO RETC Trainees of the Member Countries 

(January-September 2021, 5-day Short-term Training, Virtual) 

 

Country 

Number of Certified Trainees* 

Total 

PDPW FBCCA CBFED PES FLR 

Bhutan 2 2 2 3 2 11 

Brunei Darussalam - 2 - 3 - 5 

Cambodia 2 2 2 3 13 22 

Indonesia 13 8 20 12 13 66 

Kazakhstan 2 5 2 2 2 13 

Lao PDR - - 2 5 2 9 

Malaysia - - - 2 4 6 

Mongolia 2 2 2 3 - 9 

Myanmar 4 2 2 2 4 14 

Philippines 6 7 8 13 9 43 

Singapore - 2  3 - 5 

Thailand 2 2 2 4 6 16 

Timor-Leste 3 8 6 3 5 25 

Viet Nam 2 2 2 2 4 12 

Total 38 44 50 60 64 256 

Notes: 
*Number of speakers, facilitators, and other countries’ participants are not included. 
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Abbreviations (in alphabetical order):  
CBFED:  Community-based Forest Enterprise Development  
FBCCA  Forest-based Climate Change Adaptation  
FLR:   Forest Landscape Restoration 
PDPW:  Project Development and Proposal Writing 
PES   Payments for Ecosystem Services  
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Annex-4  
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Annex-5 
 

AFoCO STEP Researchers of the Member Countries 

(2019 ~ 2021) 

 

Country 

Number of STEP Researchers 

Total 

2019 2020 2021 

Bhutan 1 - - 1 

Brunei Darussalam 1 - 1 2 

Cambodia 1 - 1 2 

Indonesia - 1 - 1 

Kazakhstan - - 1 1 

Lao PDR - 1 - 1 

Mongolia - - - - 

Myanmar 1 1 - 2 

Philippines - - - - 

Thailand - 1 1 2 

Timor-Leste - - - - 

Viet Nam 1 - - 1 

Total 5  4  4  13  
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Annex-6 
 

AFoCO Landmark Scholarship Recipients of the Member Countries  

(2014 ~ 2021) 

 

Country 

Number of Scholarship Recipient 

Total 

Doctoral Master’s 

Brunei Darussalam - - - 

Cambodia 1 (KNU) 1 (YU PSPS) 2 

Indonesia 2 (UOS / KNU) 1 (YU PSPS) 3 

Lao PDR 1 (CNU) 2 (KWNU / YU PSPS) 3 

Malaysia - - - 

Myanmar 1 (SNU) 
3 (CBNU / CNU / YU 

PSPS) 
4 

Philippines - 2 (DKU) 2 

Singapore - - - 

Thailand 2 (SNU / YU) 1 (YU PSPS) 3 

Viet Nam - 
4 (YU PSPS / KMU / SNU 

/ KNU) 
4 

Total 7  14  21  

 

Abbreviations (in alphabetical order): 
CBNU  Chungbuk National University  
CNU   Chungnam National University  
DKU   Dongguk University  
KMU   Kookmin University 
KNU  Kookmin University  
KWNU  Kangwon National University  
SNU   Seoul National University  
UOS  University of Seoul  
YU  Yeungnam University 
YU PSPS  Yeungnam University, Park Chung Hee School of Policy and Saemaul  
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Annex-7 
 

AFoCO Fellowship Officials of the Member Countries 

(2015 ~ 2022) 

 

Country 

Number of Fellowship Officials 

Total 

2015 2016 2019 2020 2021 2022  

Bhutan - - 1 1 1 1 4 

Brunei Darussalam - - - - - 1 1 

Cambodia - 1 1 1 1 - 4 

Indonesia 1 - - - 1 1 3 

Lao PDR - 1 - - - - 1 

Kazakhstan - - - - - 1 1 

Malaysia 1 - - - - - 1 

Mongolia - - - - 1 1 2 

Myanmar - - 1 - 1 1 3 

Philippines - 1 - - - - 1 

Singapore - - - - - - - 

Thailand 1 - - - - 1 2 

Timor-Leste - - - - 1 1 2 

Viet Nam 1 - 1 1 1 - 4 

Total 4  3  4  3  7  8 29  

 

 


